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Associated Reports Fourth Quarter and Year-End Results 
 

 Net loss to common shareholders of $161.2 million for the year ended December 31, 2009 

compared to net income of $165.2 million for the year ended December 31, 2008 

 Net loss to common shareholders of $180.6 million for the fourth quarter compared to net income 

of $13.6 million for the fourth quarter of 2008 

 Fourth quarter credit-related charges of $405.1 million, comprised of: 

- Provision for loan losses of $394.8 million, with net charge offs of $233.8 million 

- Increase in reserve for unfunded commitments of $10.3 million 

 Decrease in the quarterly cash dividend from $0.05 to $0.01 per share 

 
GREEN BAY, Wis. – January 11, 2010 – Associated Banc-Corp (NASDAQ: ASBC) today reported a net loss to 

common shareholders of $161.2 million, or $1.26 per common share, for the year ended December 31, 2009. This 

compares to net income of $165.2 million, or $1.29 per common share, for the year ended December 31, 2008.  

 

Net loss to common shareholders was $180.6 million, or $1.41 per common share, for the fourth quarter of 2009 

compared to net income of $13.6 million, or $0.11 per common share, for the fourth quarter of 2008. 

 

Commenting on the Company's results, Philip B. Flynn, President and CEO said, “Given the persistent 

challenging operating conditions in the banking industry, my priority during my first several weeks as CEO of 

Associated was to ensure that reserves and capital are at levels we believe are appropriate to manage through 

the downturn and to position Associated to take advantage of opportunities as they arise.  We are working 

diligently to respond to these conditions by aggressively identifying and addressing current challenges and the 

impact on our loan portfolio. The dividend reduction and the significant addition to the allowance that we have 

announced today are important parts of addressing these priorities.  Our Board of Directors and management 

team are committed to creating value for Associated’s shareholders. We believe that getting out in front of our 

credit issues will put us on a path to accomplish this.  I am confident that our strong market positions, business 

mix and management team will drive strong results as we emerge from the credit cycle.” 

CREDIT QUALITY 

In response to credit quality deterioration during the fourth quarter, the Company took additional steps late in the 

quarter to perform a more extensive review of criticized loans, with a particular focus on the construction and 

commercial real estate sectors.  This review assessed loan performance, underlying project characteristics, 

collateral valuations, and the strength of borrower support in order to provide greater insight into existing and 

emerging credit issues.  
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The Company recorded credit-related charges of $405.1 million in the fourth quarter of 2009, comprised of a $394.8 

million provision for loan losses and a $10.3 million increase in the reserve for losses on unfunded commitments.  

Fourth quarter credit-related charges were up significantly from $95.4 million for the third quarter of 2009 and $65.0 

million for the fourth quarter of 2008.   The credit charges taken during the quarter reflect the growth in 

delinquencies, nonperforming loans and charge offs across the Company’s loan portfolios and the recognition of 

further declines in underlying collateral values. During the quarter, deterioration of the commercial real estate 

portfolio followed trends in the sector including elevated commercial vacancy rates, borrower bankruptcies and 

downward pressure on real estate values. The current macroeconomic environment continues to put pressure on 

other business sectors represented in our portfolio, but not to the degree seen in the commercial real estate sector. 

Net charge offs for the quarter were $233.8 million ($165.2 million related to commercial real estate and 

construction) compared to $90.0 million for the third quarter of 2009 and $45.9 million for the fourth quarter of 2008. 

Total nonperforming loans were $1.122 billion ($720.8 million related to commercial real estate and construction) at 

December 31, 2009, compared to $885.8 million at September 30, 2009 and $340.7 million at December 31, 2008. 

Potential problem loans at December 31, 2009 of $1.596 billion ($989.2 million related to commercial real estate 

and construction) compares to $1.574 billion at September 30, 2009 and $937.8 million at December 31, 2008.   

As a result of the increased loan loss provision and the decline in the balance of the Company’s loan portfolio, the 

allowance for loan losses rose to $573.5 million or 4.06% of total loans at December 31, 2009, compared to 2.79% 

at September 30, 2009 and 1.63% at December 31, 2008.  

LOANS AND DEPOSITS 

At December 31, 2009, the Company’s loan portfolio was $14.1 billion, down 4.3% from $14.8 billion at the end 

of the third quarter of 2009, and down 13.2% from $16.3 billion a year ago, as declines were experienced in all 

segments of the portfolio.   

Total deposits were $16.7 billion at December 31, 2009, up 1.7% from $16.4 billion at September 30, 2009 and 

up 10.4% from $15.2 billion at December 31, 2008.  Growth in both interest bearing and non-interest bearing 

demand and money market accounts was strong, up a combined $1.1 billion for the quarter and up $2.6 billion 

for the year ended December 31, 2009.  The growth was offset by decreases in both brokered CD and time 

deposits, which were down a combined $0.8 billion for the quarter and down $1.1 billion for the year. 

NET INTEREST INCOME AND NET INTEREST MARGIN 

Net interest income for the fourth quarter was $178.4 million compared to $179.2 million for the third quarter of 

2009 and $191.8 million for the fourth quarter of 2008.  The Company’s net interest margin was 3.59% for the 

fourth quarter ended December 31, 2009, up 9 basis points compared to 3.50% for the third quarter of 2009 and 

down 29 basis points from 3.88% for the fourth quarter of 2008.  The quarterly improvement in net interest 

margin was due to the continued decline in cost of deposits (18 basis points), reflecting the continued shift of 

deposit balances from higher cost time deposits to lower cost transaction accounts and higher investment 

portfolio yields (11 basis points) offset by lower loan yields (8 basis points).  The reduction in loan yields is 

primarily due to the continued effect of the low interest rate environment and higher nonaccrual loan balances 

during the quarter. 
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NON-INTEREST INCOME AND EXPENSE 

Non-interest income for the fourth quarter of 2009 was $84.7 million, up $9.4 million compared to $75.3 million 

for the third quarter of 2009 and up $43.6 million from $41.1 million for the fourth quarter of 2008.  The increase 

over the third quarter of 2009 was primarily due to the increase in mortgage banking income of $10.1 million 

discussed below.  The increase over the fourth quarter of 2008 was primarily due to an increase in mortgage 

banking income of $10.4 million and the fact that the fourth quarter of 2008 included an other-than-temporary 

valuation loss on investments of $35.3 million.     

Core fee-based revenue was $66.8 million for the fourth quarter of 2009 as compared to $66.5 million for the 

third quarter of 2009 and $67.0 million for the fourth quarter of 2008. 

Mortgage loans originated for sale during the fourth quarter of 2009 were $671.3 million compared to $638.2 million 

for the third quarter of 2009.  For the year ended December 31, 2009, mortgage loans originated for sale were a 

record $3.7 billion compared to $1.4 billion for 2008. Net mortgage banking income totaled $9.2 million for the fourth 

quarter of 2009, up $10.1 million from a third quarter 2009 net loss of $0.9 million and up $10.4 million from a $1.2 

million loss in the fourth quarter of 2008.  Fourth quarter 2009 mortgage banking results included a $0.7 million 

valuation recovery related to mortgage servicing rights, compared to a valuation charge of $4.7 million in the third 

quarter of 2009 and a $7.2 million valuation charge in the fourth quarter of 2008. 

Total noninterest expense for the fourth quarter of 2009 was $159.0 million, up $17.9 million from $141.1 million in 

the third quarter of 2009, and up $10.2 million from $148.8 million in the fourth quarter of 2008.  The increase over 

the third quarter of 2009 was primarily due to a $10.3 million increase in the reserve for unfunded commitments, 

increased spending for legal and professional fees, and increased foreclosure/OREO costs due to the increased 

levels of foreclosure and problem credits, in aggregate representing an increase of $5.2 million over similar 

expenses in the third quarter of 2009. The efficiency ratio for 2009 was 55.73%, compared to 52.41% for 2008.    

 

CASH DIVIDEND 

At its January 8, 2010 meeting, the Board of Directors approved a quarterly cash dividend of $0.01 per common 

share. The quarterly cash dividend will be paid on February 17, 2010 to shareholders of record on February 8, 2010. 

 

ABOUT ASSOCIATED BANC-CORP 

Associated Banc-Corp, headquartered in Green Bay, Wis., is a diversified bank holding company with total 

assets of $23 billion. Associated has 291 banking offices serving approximately 160 communities in Wisconsin, 

Illinois, and Minnesota. The Company offers a full range of traditional banking services and a variety of other 

financial products and services. More information about Associated Banc-Corp is available at 

www.associatedbank.com. 

Statements made in this document that are not purely historical are forward-looking statements, as defined in the 

Private Securities Litigation Reform Act of 1995. This includes any statements regarding management’s plans, 

objectives, or goals for future operations, products or services, and forecasts of its revenues, earnings, or other 

measures of performance. Forward-looking statements are based on current management expectations and, by 

their nature, are subject to risks and uncertainties. These statements may be identified by the use of words such as 

“believe,” “expect,” “anticipate,” “plan,” “estimate,” “should,” “will,” “intend,” or similar expressions. Outcomes related 

to such statements are subject to numerous risk factors and uncertainties including those listed in the Company’s 

Annual Report filed on Form 10-K as updated by Form 10-Q for the three months ended September 30, 2009. 

# # # 

http://www.associatedbank.com/

